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Minutes of the 2nd Transnational Project Meeting of INSQUADS,
held via Teams Platform at 12:00 on Tuesday, July 16, 2024.

AGENDA

1. Report on the work completed since the Murcia meeting.

2. Update on the current status of the project, deliverables,
and partner contributions.

3. Communication and reminder of the upcoming tasks to be
undertaken by each partner.

4. Any other business and questions.

PARTICIPANTS

Federacion de Futbol de 1a Region de Murcia

Columbares

Universidad de Sevilla

Klub Sportowy Beniaminek 03

Poviat Municipality

Club for Youth Empowerment 018

University of Southern Denmark (guests invited to the meeting).

EXCUSED
ABSENCES.

LIST OF ACTIONS AND AGREEMENTS
AGREEMENT 1 ) ; ;

T.P.M. Whereby it was decided to have representatives of the
16/07/24 University of Southern Denmark as guests at the meeting.
ACTION 1 An update on the current status of the project was conducted.

T.P.M. a) Deliverables.

16/07/24

e 1.1.In-Squads work plan. Approved.

e 1.2.Risk management plan

e 2.1. Needs assessment report of target groups in the 4
participating countries. Submitted.

e 2.2. Guidelines to adapt training methodology and
materials to the context where it will be implemented.
Submitted

e 5.1.In-Squads project website. Approved.

e 5.2 Digital leaflet. Approved.

e 5.5.In-Squads social profiles. Approved.

b) WP3 work is underway and is expected to meet the
deadlines without any problems.
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c) Dates. The next important dates will be:

e 25 July. USE sends training materials, to be translated, to
the Fudbalski Klub Nacional (Serbia), Beniaminek 03
(Poland) and USD (Denmark).

e 25 August. Translations must to be done and send back
to USE. Also, the list of coaches (5 per country) and social
workers (3 per country) that will attend the training
must be send to USE.

e 9 September. Deliverable 3.1 must be upload (USE).

e 23 September (approx.) will start the training
programme. The programme will run as follows:

- Online welcome and starting class (live/deferred,
online).

- Learning time (deferred, online); each participant
will work at his or her own pace, but it must be
completed by a date to be indicated.

- Practice time (starting 30 September). Each
participant will work at his or her own pace, but the
task must be completed by a date to be indicated.

- Final evaluation.

e 9 November. Deliverable 3.2 must be upload (USE).

AGRTEiM“;NTZ The next face-to-face meeting, which will take place in Nis
16}0'7/24 (Serbia), is scheduled for 22-23 January 2025.

The meeting concludes at 13:01.



